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Cam két va Gng ho cda lanh dao Ching Luh trong binh dang gidi va trao
quyén cho phu ni?

PG.3-4

Vé Ching Luh

PG. 5-8

V& nhitng gia tri cbt 15i

PG. 9-10

Cam két clia Ching Luh vé binh d&ng gi¢i

Ching Luh Group
2|Page



VA 1k

Ching Luh

VE TAP POAN
CHING LUH

R A
TOng quan cong ty
Tap doan Ching Luh dugc thanh lap vao ndm
1969 bd&i nguwoi sang lap, ong Su Ching Luh.

Ké tir khi duoc thanh |4p dén nay hon 50 ndm,
Ching Luh d3 tu khang dinh minh |1a m6t trong
nhi*tng nha sdn xuat giay thé thao hang dau
trén thé gidi vdi mang lvdi san xuat duoc phd
song tai cdc qubc gia: Trung Qubc, Viét Nam
va Indonesia.

Ngay nay, Ching Luh hogp tdc vd&i mot
s6 thuwong hiéu thé thao hang dau thé gidi,
tat cad déu tin tudng vao khd ndng va chuyén
mon cla Ching Luh dé& mang dén nhitng doi
giay tdt nhat thé gigi.
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Tam nhin chién lugc

Puoc cong nhan 1a don vi dan dau trong
viéec phdat trién va cung cap cac san
pham giay thé thao sang tao va bén

vitng
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V' d rd
C LG CAC G IA LA KIM CHI NAM DAN DAT MOI HOAT DONG

P4 ~ Nam 1986, nha séng!ép,éng Su Ching Luh d3a
thanh |ap nhitng triét Ii kinh doanh dé dan

TRI COT LOI d3t Ching Luh theo dudi s ménh.

[ ]

Triét |i kinh doanh nay duoc goi la “Hay Lam

Pung”. Triét Ii nay d3 nhan manh va truyén

dat mot cach manh m& trén tdt ca céac khia

canh kinh doanh nhu tinh bén vitng, chéat

lvong, mobi trvong, dao tao nhan tai va trach
nhiém cla cébng ty.

Triét If nay d3 duogc tém gon trong 8 gid tri
cot 161.

CHUNG TA LAMOT
GIA PINH

CON NGUUI LA NEN UNG NHAU CHIA SE,
A A GANH VAC TRACH
TANG, LA TUONG

LAI CUA TO CHUC NHIEM

SAN XUAT

e

DAM BAQ PO CHINH G @ @ KHONG CHI LA NHA

XAC SAN PHAM

LAM VIEC THONG CUNG NHAU
MINH PHAT TRIEN
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CHUNG TA LA MOT GIA DINH

MOT NOI LAM VIEC AN TOAN, TAP TRUNG VAO HANH
PHUC VA CHAT LUONG CUOC SONG

T4t cd nhan vién la nhan td quan trong trong dai gia
dinh Ching Luh. Chung to6i tap trung vao con ngudi,
tiép tuc xay dung mdi quan hé bén vitng lau dai v4i
nhan vién trong té chic cla Ching Luh.

Ching Luh Group
6|Page



VA 1k

Ching Luh

CUNG NHAU CHIA SE VA
GANH VAC TRACH NHIEM

TOI DA HOA GIA TRI CO PONG VA CHIA SE LOI [CH

Viéc giao tiép hiéu qud cho phép cong ty lang
nghe mot cdch tén trong va diéu chinh phu
hop cdc phuong phap phdi hop lam viéc cung
c6 lgi cho tdt cd cdc bén lién quan

CON NGUOI LA NEN TANG, LA
TUONG LAI CUA TAP DOAN

PHAT TRIEN NGUQI LAO DONG PE XAY DUNG NHUNG NHA
LANH DAO TUONG LAI

Tao ra moi trudng lam viéc noi moi ngudi gan két va
duoc tao ddng luc dé lam hét sirc minh, cung nhau dat
dugc muc tiéu.

CUNG NHAU PHAT TRIEN

TAP TRUNG VAO CONG PONG DE XAY DUNG SU
THINH VUONG CHUNG

Luén l1a tAm guong tién phong, 10i noéi phai di
§6i v6éi hanh dong. Chang toi luén din d&t va
truyén cdm hang cho nhitng ngudi khac bang
cam két va hanh doéng.
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LAM VIEC THONG MINH

QUAN LY THAN TRONG DUA TREN CAC PHUONG
PHAP SANG TAO

Trau ddi séng tao, ching ta lién tuc tim kiém
nhitng y tudng, théng tin cé chiéu sau va nhirng
quan diém md&i dé ndm bat va cai tién
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DAM BAO DO CHINH XAC SAN
PHAM

KIEM SOAT CHAT CHE BE PAM BAO DO CHINH XAC
Khéng ngirng nd luc d& dam bao chéat lugng wu viét trong
tirng sdn phdm ching ta sdn xuét.

KHONG CHi LA NHA SAN XUAT

TRACH NHIEM THUC TIEN TRONG VIEC GANH VAC CAC
NHIEM VU XA HOI ¥ po
Khéng ngrng thuc ddy sw gdn két dé truyén dong A &
luc dé moi ngudi thé hién hét khd n3ng trong ca
cong viéc va doi séng.

ding Luh Group Indo\

it T RenaWAEIR VI MOT HANH TINH XANH

REC Par

PHAT TRIEN BEN VU'NG VGI TRONG TAM LA NANG CAO NHAN

SIGNING CEﬂ_\AONY THU'C VA BAO VE MOI TRUONG
tﬁ "? Thac ddy sw hop tdc trong viéc duy tri mot moi treong lam
rds a Gr, dus viéc lanh manh va an toan cho toan thé nhan vién va cong
N (P N dong.
6
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DA DANG, BINH DANG & HOA NHAP

TINH THAN DONG DOI: NANG TAM NT* LANH DAO

Tai Ching Luh, chidng téi mong mudn thic ddy tinh than ddng d6i va su hai hoa trong té
chitc, coOng déng va nhan vién trong cac Iinh vuc ching téi hoat dong. La mot thanh vién
cla nganh cédng nghiép cdc san pham thé thao, ching t6i hiéu tam quan trong cla tinh
than dbéng d6i, sw da dang va hdoa nhap.

Nhin lai hanh trinh 50 ndm qua ctGa Ching Luh, ching t6i da va dang gidi thiéu nhitng
ddi mai cé hé thdng cho td chirc cla minh bdng cadch tiép nhan céc di sdn va nén tang
vdn hoa da dang cla dong nghiép, diéu nay s& cho phép ching t6i trao quyén cho thé
hé 1anh dao tiép theo va nu6di dudng vadn hda doanh nghiép mot cach da dang va toan
dién hon.

CHIEN LUOC

Trd thanh mot noi lam viéc ma & doé tadt cd nhan vién c6 thé phat huy tiém ndng clia minh
théng qua cdc chuong trinh gidi phdp binh dang gidi.

SU MENH CUA CONG TY

e Tap trung vao cac yéu td hd trog quan trong & cac Iinh vuc uvu tién dé mang lai
nhi*ng thay ddi cé y nghia phu hop vdi tam nhin & gid tri cét 16i ctia Ching Luh.
e Ap dung mot cach tiép can toan dién bang viéc thu hit nhéan tai & cdc cap do.
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KE HOACH THUC HIEN

e Caitién nodi quy & diéu kién lam viéc.
e Trién khai va két néi cac chuwong trinh dao tao véi phat trién nhan tai.

MUC TIEU

® Tl 26% Ién 50% |3nh dao nit tai CLG.

SANG KIEN #1: TIENG NOI CUA TOI
- WE VOICE

NEN TANG CUA CHIEN DICH

\ % K03
Cédc nghién c®u luén chirarang hiéu qua hoat dong . Ching Luh
cla cong ty dugc cai thién vdi sv da dang hon va WE VOICE
phu nit ndm gi® cdc vi tri 1dnh dao. '

Cac nha l3nh dao n phai d6i mat véi nhitng thach
thitc ddc biét khi thdng tién Ién vi tri 13nh dao cép
cao, bao géom su thién vi vé thirc, sy khan hiém céac
hinh mau va mét nhdm ngang hang lién tuc bi thu
hep khi ho thang tién Ién vi tri cao.

Nhitng diéu nay c6 thé khién viéc nd luc dé dat duwoc vi tri cao nhat trd thanh mot nb
luc don déc va khé chiu, ngay ca trong nhitng t& chirc cé6 muc dich t6t nhdt 1a hoé tro
nhitng tai nang lanh dao la ni.

MUC DICH

“CLG WE VOICE- tiéng néi cla chung t6i” duoc thiét ké dé tao ra mot moi trudng lam
viéc trao quyén cho phu ni* va tao co hoi cho cdc nit 13nh dao CLG gdp g& va chia sé kinh
nghiém ldanh dao cla ho.

pOI TUONG

Ldnh dao n tai CLG.

Report prepared by: CLG Group HR and VN Communication

Date: June, 2024
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